
Ghana's Q4 2026
Labour Risk Index
Peak-season workforce and turnover benchmarks, retention strategies, and 
the Ghana Peak Readiness Score: a 0 to 100 diagnostic that shows whether 
your organisation is ready for Q4 volume, or exposed to mid-season risk.
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��  EXECUTIVE  SUMMARY

Q� is not a season for your business.
It is the season.

Fig. � Disin�ation reversed mid-year, just as Q�
hiring ramps up
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What this report gives you
THE BOT TOM L INE

Revenue targets for Q� quietly
assume every shift is �lled, every
week.
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��  THE GHANA PEAK READINESS  SCORE

One number. One question:
ready for Q�, or exposed to it?

STATUTORY WAGE FLOOR ���� ����

Daily minimum wage

Monthly (�� days)
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�. Wage Competitiveness
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�. Retention Velocity
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��
POINTS

�. Compliance Exposure

�� �
SCORE

Your Peak Readiness Score
/ ���

� �� �� ���

� to ��  High Vulnerability �� to ��  Moderate
Exposure

�� to ���  Peak
Ready

READ THIS BEFORE YOU SCORE HOW PILLAR � IS BENCHMARKED

GHANA Q� ���� LABOUR RISK INDEX THE PEAK READINESS SCORE
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��  SECTOR DEEP-DIVE  ·  MANUFACTURING &  WAREHOUSING

A factory cannot ramp up
what it cannot staff.

THE RISK

Fig. � Installed capacity utilisation, Q� ����
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WAGE COMPETIT IVENESS BENCHMARK

The legal �oor is not the market rate
Fig. � Posted monthly salary bands for frontline Q� roles vs the ���� statutory �oor

Statutory �oor GH₵587.79
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�.��× DECISION POINT

GHANA Q� ���� LABOUR RISK INDEX SECTOR DEEP-DIVE: MANUFACTURING
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��  SECTOR DEEP-DIVE  ·  RETAIL  &  FMCG

The Q� spike gets bigger
every year. So does the gap.

US���bn �.�%

PIPELINE DEPTH ·  JOBBERMAN PL ATFORM DATA

Retail's applicant pool is deep and steady. Manufacturing's swings.
Fig. � Average applications per listing
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HOW TO READ THIS

Fig. � Most-applied operational roles
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��  MID -SEASON CHURN DIAGNOSTIC

The hardest Q� hire is the one
you are still holding in week six.

Fig. � Unemployment by region, ����
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Fig. � Would take shift work

��.�% yes

Fig. � The informal exit ramp

HOW TO READ THE REGIONAL GAP

THE CHURN RISK  FACTOR MAP

Six drivers of Q� retention loss

��
Wage poaching

��
Regional labour density

��
Shift and role �t

��
Pay and conditions disputes

��
Safety enforcement gap

��
Pay frequency and reliability

Retention is decided at
the offer, not in week
six.

DECISION POINT

GHANA Q� ���� LABOUR RISK INDEX MID-SEASON CHURN DIAGNOSTIC
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THE Q� APPLICANT SPIKE

��→��
��→��

Is your own team testing the market?

��  WORKFORCE COMPLIANCE &  GOVERNANCE

The Q� liability you are
signing in Q�.

The six-month conversion rule A temporary worker engaged continuously for more than six months is deemed
permanent, with full rights to notice, leave and severance.

Q4 peak trading

Danger zone

Table � Casual vs temporary: state it clearly in every offer letter

CASUAL WORKER (S. ��
TO ��)

TEMPORARY WORKER (S.
��)

Nature of
work

Duration

Wage basis

Statutory
treatment

Pay correctly, not just enough

Notice scales with contract length Group stand-downs need �
months

Shorter contract, same standard

GHANA Q� ���� LABOUR RISK INDEX COMPLIANCE AND GOVERNANCE
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��  YOUR NEXT MOVE

Know your score
before December does.

RETAIL LEAD

Kwabena Kweinor Larbi
MANUFACTURING LEAD

Ama Gyamfua Ntiamoah
REGIONAL OFFICE

Jobberman Ghana

ABOUT THIS  REPORT DATA TRIANGUL ATION FRAMEWORK

Macroeconomic
baseline

Growth and pipeline

Labour and wage
standards

GHANA Q� ���� LABOUR RISK INDEX ABOUT THIS REPORT
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COMPLIMENTARY ·  ��  MINUTES

Book your sector
consultation Book your call

jobberman.com.gh/employer

Clients
Book a call today


